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Sanders Corner Elementary School 
2017-2018 School Improvement Plan 

Loudoun County Public Schools 
 

Needs Assessment Summary:  Strengths: 

 
     Sanders Corner Elementary School was fully accredited by the Virginia Department of Education. All 

Gap Groups surpassed the AMO for English and Math. In addition, Sanders Corner outperformed both 

the State of Virginia as well as Loudoun County Public Schools in the percentage of students achieving 

pass advanced status in all SOL-tested areas. Contributing to this success are a focus on Hands-on 

experiences, the implementation of the Pathways Reading framework that featured guided and shared 

reading lessons, and walkthrough and formal/informal teacher observations that feature coaching 

opportunities and reflections on lesson planning. 

     Sanders Corner staff members report that multi-media tasks are easy to perform. This may be due 

to staff development aimed at learning tasks that are appropriate for data analysis, teachers being 

held accountable for data analysis and the tools required for these tasks, and collaboration between 

the Classroom and Technology Resource Teachers on data analysis and staff development on data 

analysis tools. Opportunities for data analysis planning days and "Technology Tuesdays" where 

teachers learn to use a variety of multi-media tools are available to teachers. 

     The school climate at Sanders Corner reflects a confidence by students, staff, and parents that 

children are in a safe and nurturing learning environment. The anti-bullying program that is taught by 

the school counselors instruct students on bullying prevention, recognition, reporting, and self-

advocacy. Students are aware of the behavioral expectations in the cafeteria, hallways, assemblies, 

and classrooms as a result of PBIS-generated posters, lessons, and reward systems. The Sanders 

Corner Promise is recited by students each day during the morning announcements, and is posted in 

each classroom. This promise is reflected in the expectations that are developed in the above-

mentioned areas. 

 

Growth Areas: 
     While Sanders Corner continued to meet the benchmarks for full accreditation by the State of 

Virginia, there were noticeable drops in the percentages of students passing in virtually every sub-

group for English and Math. In particular, there was a 24% drop in the percentage of ELL students 

passing these SOL tests from 2016 to 2017. A potential cause for this was a cut in ELL staffing for the 

2016-17 school year, combined with teachers in all three grade levels missing valuable instruction time 

due to training for a new reading framework. A renewed focus on standardized, formative, and 

summative data for this and other Gap Groups will be needed to help improve in this area. Also, the 

implementation of Personalized Learning in grades 3-5, along with Guided Math in grades K-2, will 

provide structures for teachers to more efficiently meet the varying academic needs of their students 

within the classroom. 

     Despite the confidence that our school community has in the safety of the students at our school, 

data points indicate that there is a disparity in the reporting of discipline to the main office for African 

American children. While the total number of African-American children is relatively small (39 in the 

entire school of 598), 20% of these students were referred for at least one discipline infraction during 

the course of the school year. Potential causes include an early identification and immediate referral 

of those students not meeting behavioral expectations (as opposed to verbal warnings that may occur 

prior to such referrals), and a potential implicit bias that may exist among the staff. Last year, there 

was one licensed teacher and one classified staff person that was African American among 79 staff 

members. An exploratory committee consisting of staff and parents will be utilized to explore some 

reasons behind these referrals and preventative practices aimed at helping all students reach 

behavioral expectations will be needed. 

     Surveys conducted of students, parents, and staff indicated that feedback to students from 

teachers, as well as administration to teachers, needs to be more consistent and specific. Teachers 

have felt that they do not feel included in some decisions that affect them, and that curriculum 

pressures do not allow for time to be specific with feedback. It was also found that students have 

difficulty taking responsibility for their learning. To help improve this, staff development will be 

provided for teachers to help student set and monitor goals within their own education. 
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Administration will also be more consistent with generating walkthrough observational data that is 

sent to teachers. Including specialists in Power-Up, a remediation period throughout the school where 

specialists were brought to classrooms to help work with small groups of students on various academic 

content, proved ineffective due to the lack of buy-in and lack of confidence in the delivery of such 

instruction. Personalized Learning, as well as Guided Math, will help dissolve the necessity for Power-

Up periods, thus freeing up specialist teachers for more planning for their own curriculum. 

Objective The school focuses on instructional improvements. 

 1. The school leadership team will facilitate differentiated professional development. 

 Action Steps 1. Teachers in grades 3-5 will be trained in the Personalized Learning 
Framework 

2. Teachers in grades K-2 will be trained in Guided Math 

3. Teachers in grades 3-5 will be trained in various digital content, including 
MAP Assessments, ALEKS, Achieve 3000, and Discovery Education. This 

software will then be implemented into the classroom as part of the 
Personalized Learning Framework. 

 Quarter 1 Status: 1.) Personalized Learning training is ongoing. Members of the PL team conducted off-site 

observations at Guilford and Emerick Elementary Schools on October 18. Representatives 

from Education Elements and LCPS Central Office conducted walkthrough observations at 

Sanders Corner on November 16. 

 

2.) Teachers were trained in certain facets of Guided math on September 28 and October 

19. A Google Classroom was set up for K-2 Teachers of Guided Math for the purposes of 

providing online support for the development of this program. 

 

3.) Teachers have been trained in MAP Assessments, ALEKS, and Discovery Education. 

The MAP Assessments for Reading and Math were given in late September, with analysis 

activities conducted during CLT meetings shortly after. The mid-year assessment is 

scheduled for January, 2018. Digital content is disbursed throughout Math and Language 

Arts Instruction. Achieve 3000 is scheduled for training and implementation in January, 

2018. 

 Quarter 2 Status:  

 Quarter 3 Status:  

 End of Year Status:  

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson planning and 

delivery. 

 Action Steps 1. Administration, with appropriate supports from Education Elements, will 
conduct walkthrough observations of experiences involving the use of the 
Personalized Learning Framework. Coaching comments and specific 

feedback will be provided to teachers after each observation.  
2. Administration, with appropriate supports from the Sanders Corner 

Instructional Facilitator, will conduct walkthrough observations of 

experiences involving the use of the Guided Math Framework. Coaching 
comments and specific feedback will be provided to teachers after each 
observation. 

3. CLT meetings will focus on data analysis of all data points, including those 

from MAP Assessments, ALEKS, Achieve 3000, and Discovery Education. 
Administration will provide support and coaching where necessary, 
including the interpretation of data, placing students in academic (and 

behavioral) tiers of instruction, and gathering resources to make 
appropriate data driven decisions. 

 Quarter 1 Status: 1.) Education Element conducted walkthrough observations on November 16. Sanders 

Corner Administration conducted walkthrough observations and coaching during the last 

two weeks in October and first two weeks of November. 

 

2.) Walkthrough forms are still being generated. Teachers have not yet completed their 

training of Guided Math, so formal walkthroughs have yet to begin. Informal opportunities 

will be sought for implementations in January, 2018. 



   

 

Page: 3 of 3 
 

 

   

 

3.) All grade levels meet weekly for CLT meetings. Each week has a specific subject 

focus, with a rotation of Reading, Math, Reading, Math, Behavior/content. Activities 

include data analysis, data-driven decision making, and planning for future instruction. 

 Quarter 2 Status:  

 Quarter 3 Status:  

 End of Year Status:  

Objective The school focuses on the achievement of all students. 

 1. The school will support students in need of intervention and enrichment using a multi-tiered system. 

 Action Steps 1. Grade level CLT meetings will be held weekly. Each meeting will focus on 

one academic subject area, with one week for every five dedicated to 
discussing behavior concerns. The remaining four weeks will alternate 
between reading/language arts and math. 

2. Training and staff development will encourage the development of 
students generating and monitoring goals for their own academic 
progress. 

3. Planning for lessons will be housed on Planbook.com, and will include 

differentiation of instruction for reading/language arts, math, and other 
content area subjects. This differentiation will also include lessons for 
those students requiring remediation, reteaching, extensions & 
enrichment, and acceleration where needed. 

 Quarter 1 Status: 1.) All grade levels meet weekly for CLT meetings. Each week has a specific subject 

focus, with a rotation of Reading, Math, Reading, Math, Behavior/content. Activities 

include data analysis, data-driven decision making, and planning for future instruction. 

 

2.) Goal setting staff development has been delayed until the second semester. Currently, 

teachers in grades 3-5 are developing student self-monitoring tools as part of the 

Personalized Learning initiative. 

 

3.) All teachers at Sanders Corner are required to house their lesson plans in 

Planbook.com. This allows for accessibility by administration when preparing for formal 

and informal observations, as well as for substitute lesson plan access in case of 

emergency. 

 Quarter 2 Status:  

 Quarter 3 Status:  

 End of Year Status:  
 

  

 

 


